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Peppercorn Dining Analysis on Case Study
	Roger, Lynn, and Erica happen to be partners in a consulting firm named Square One. The three were have lunch in Peppercorn Dining, a college facility, when Drew Randall, the manager of Peppercorn, recognized Erica, who once worked there a few years back. Drew had a short conversation with the consultants and learned from him that Peppercorn Dining was having challenges.  When several students stopped working at the diner, it became the problem that drew Drew’s attention as much as he the causes, but he couldn't pinpoint the source of the problem. The consultants gave Drew the professional advice he ought to have been seeking (Skelton & Evans, 2020). Since Erica was a former employee at the diner, she had a good relationship with most employees at the diner. This contributed to the ease and speed at which the consultants could negotiate a contract with Peppercorn. They agreed to do give feedback that would in achieving the goals after carrying out a preliminary evaluation. 
Interview and Observation
The consultants developed a strategy on how to collect data in the diner for the next three days. During interviews, the consultants were able to develop relationships with the workers, and this made them open up more about their jobs and positions. The reason why some employees never retained their job for a longer period was known during the interviews (Deliberador et al., 2021). For instance, a cashier told Roger at the entrance during winter she gets cold, and she hates staying there. During those periods, she gets sick, and she got a good offer she would leave her position. To avoid the destruction of workflow, suitable candidates were selected at different times for the interview. The kitchen was a good design and strategically placed and equips technological equipment. The collected data from the workers enabled the consultants to come with practical solutions for the diner (Torlak et al., 2019).  The collection of primary information that was sufficient was the correct method of data collection that was the argument of Doody and Noonan (2013). During this process, the dinner did not incur the cost
Data Analyzing Model
Since the data collected is qualitative data thus the measurement system of numerical data cannot be used. This is because observation and interview are qualitative data; thus, the best analyzing method meaning – base data rather than statistical or qualitative data. A majority of the employees enjoyed their work according to the observation made (Torlak et al., 2019). But the interview that some indicated attributes of lower morale and poor productivity. In the presence of his supervisor Larry, Dough was unable to speak comfortably, showing strained relationships among workers. Since during winters cashiers a place near the entrance, having to shield them from cold lowers their morale to work. The main problems affecting the diner, as mentioned by Drew, were identified by a non-statistical method of data analysis.
Conclusion of the Analysis
From the information collected, the Peppercorn Dining organizational structure is centralized. That means decisions made by the management and pass down to the employee; for example, when Larry gives instructions, he expects total co-operation, no questions. Hence he lacks time to listen to the workers. This strains the relationship between the management and staff. Creating time for workers to spend time together outside the workplace boosts their morale (Skelton & Evans, 2020). This also bridges the strains with management. This encourages workers to be open with each other hence lowers friction among workers and workers and the management. Thus, if Larry and Dough were to spend time together, he would be comfortable speaking in his presence.
Feedback of the Analysis
Consultants come up with solutions after analyzing and understanding the root cause of problems in a facility or a firm. In this case, Roger, Lynn, and Erica are obligated to Peppercorn Dining to inform them that their centralized organizational structure is the cause of their problems. That has caused a strained relationship between the management and staff (Skelton & Evans, 2020). The consultants should arrange a meeting with the management and give them feedback. The friction between the staff and the management should be mentioned during the meeting and how it affects the business's productivity. The consultants should advise the management on ways of finishing friction between them and the staff by advocating for luncheons, seminars, creating teams to rearrange the workshop, retreats, and other activities that will bring the management and staff together to form a good relationship (Deliberador et al., 2021). The administration should create a program that incorporates everyone to take part in it, and this enhances cohesion. In part of the decision making the employees should be involved in making them. 
Agenda for the Three Days
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	Day three

	Interview and observations
	Data analyzing 
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